Wirral Tennis League

Fixture Secretary Report 2010
I think we have had a very good season and it was encouraging to have a complement of 6 divisions of 8 teams in the mixed league and for the first time 2 full mens divisions. On a sad note it was very disappointing to lose St. Lukes from the league; I hope they may be able to return at a future date? On a brighter note we welcomed Helsby in the mens league, a club new to the league.

On the whole the weather was kind with the exception of week 13, which was a complete washout except for the hardy souls who played at Birkenhead (Upton 4 and Neston 5).

There were some very close finishes for titles, promotions and relegations. Neston prevented Wallasey Manor making it a hat trick and became champions for the first time since 1993 (by a margin of only 8 points).

The presentation evening was held at Neston for the 2nd year running; it was successful and very enjoyable.

Congratulations to all division winners and to teams gaining promotion and commiserations to teams relegated. 

	Div
	Winners
	Runners up

	1
	Neston 1
	Congratulations to Neston for taking the title for the first time since 1993.
	Wallasey Manor 1
	Almost made it a hat trick of championships, finishing only 8 points behind Neston.

	2
	Prenton 1
	Prenton 1 bounce straight back to top division having won all 14 matches. On average only losing 4 sets per match and only failing to reach a maximum score by 2 sets per match.
	Heswall 2
	Comfortably runners up having only just missed promotion last year. Can they break the tradition of 2nd teams not being able to stay up?

	3
	Hooton 1
	After their trauma of 2008 (having to resign their original 1st team) and finishing 3rd last year they finish 11 points ahead of Thorndale 1 despite losing 14-6 to them in rearranged match 13
	Thorndale 1
	A 2nd successive promotion but only just. Thorndale 1 finished 1 point above Port Sunlight 2. Thorndale beat PS2 11-6 in match 12 and then had an anxious wait for the PS2 v Bertram 1 rearranged match, which PS2 won 11-7. 1 more point would have given PS2 promotion.

	4
	Birkenhead 2
	Bouncing straight back to division 3 with a 10 point cushion over Neston 3 despite losing to them 11-9 in match 12
	Neston 3
	Claim promotion after finishing 4th last year. A significant factor was their15-3 win over 3rd placed North Cheshire in rearranged match 13.

	5
	Thorndale 2
	Having narrowly missed promotion last year Thorndale 2 won all their matches and made it a club double promotion. Could it be that adding a 3rd team has helped?
	Alderley 2
	Finishing comfortably above 3rd placed Wallasey Manor 3, Alderley 2 gain promotion after finishing 5th last year but avoiding relegation by only 2 points.

	6
	Neston 5
	Back in the league after a short gap Neston 5 clinched promotion by 1 point by beating runners up Birkenhead 3 13-5 in the last match of the season. Neston 5 won 2 sets in the mixed on tiebreaks!
	Birkenhead 3
	Bounce back after being relegated last year and must be disappointed not to have taken the title, losing 15-6 to 3rd placed Thorndale 3 in match 12 and then 13-5 to Neston 5.

	Men Div 1
	Prenton 1
	Prenton make it a hat trick of championships, winning by a large margin and only losing 1 match in the new 2 division mens league.
	Alderley 1
	Gained runners up helped by 2 wins over 3rd placed Bertram 1 

	2
	Prenton 2
	Having taken over from Oxton 2 towards the end of last season and finished bottom, Prenton 2 make it a double for their men by winning the inaugural 2nd division, winning all 14 matches and on average losing only 1 set per match.
	Wallasey Manor 1
	Gained runners up helped by 2 8-0 wins over 3rd placed Hoylake 1. Wallasey Manor have applied to enter a 2nd team next season.


Quite a number of teams oscillated: relegated after promotion: Port Sunlight 1, Hoylake 2 and Wallasey Manor 2; promoted after relegation: Prenton 1, Birkenhead 2 and Birkenhead 3. Thorndale 1 achieved promotion in 2 successive years. Upton 3 achieved the opposite and were relegated in 2 successive years. A statistic I noticed last year was that with only 2 exceptions (top & bottom of division 2) the promotion and relegation positions at the halfway point were the same as at the end of the season. There were 5 exceptions this season and 2 of them were again top and bottom of division 2.

Prenton again had an excellent season taking home 3 trophies from the presentation evening including the inaugural mens division 2 trophy. Neston were close on their heels taking home (only a few yards to their trophy cabinet) 2 trophies. Alderley, Birkenhead, Thorndale and Wallasey Manor also gained 2 winners or runners up spots.

Oxton suffered a poor season with all their teams; 2 of 3 mixed and 1 mens-finishing bottom. Their 3rd team survived having to apply for re-election thanks to Upton 4 and possibly Pinewood 2 (rearranged date problems). 2 of 4 Upton teams finished bottom of their divisions.

Changes introduced for season 2010:

New website. No rule changes.

New teams:

Two new teams entered division 6. A 3rd team from Thorndale entered for the first time and Neston 5 returned after a 2 year sabbatical.

Four additional mens teams (Helsby 1,Hoylake 1, Hooton 2, Alderley 2) making 16 teams. The mens league was split into 2 divisions, which solved a problem of previous years; the large difference in playing abilities in the same division.

Deleted teams:

St Lukes

Special requirements:
All special requirements requested were accommodated (E.g. 1st & 2nd teams at home at same time). If you have any special requirements then ensure I receive them before the end of the year and I will do my best to accommodate you.

Website:

Totaltennis facility was removed after the end of 2009 season. 

I have set a new up a new website (www.wirraltennisleague.org) which I will hopefully improve during the winter.

Steve Lee (LTA) has provided me with a program to help with fixture scheduling, which I intend to use but unfortunately I have not had time to try it out yet.

The website has continued to provided timely access to league information for all with:

Up to date results
Up to date league tables
Sunset times

Fixtures
Rearranged match details
Floodlight usage

Registrations
Rankings
Rules

Standard penalty tariffs
Problems
Committee

Club contacts
Links to member club websites
Committee decisions (mainly re problems)

History of league
History of all previous years league tables (to be added) 

News
Club location map and club addresses/telephone numbers

Wirral Junior League results & tables (supplied by Clair Miller)
West Cheshire Winter league tables (supplied by Barbara Job)

· Please advise me if there is anything else you would like to see on website

· I will publish photos from the WTL Presentation Evenings (not sure how soon and will advise contacts)

· If any club would like photos published then email them to me, especially the division winners & runners up.

· I do not have a count of accesses to the website for 2010. Search engines give wirral tennis league the top result. Previous years accesses were (I plan to add a counter for next year):

From 2003 –2009 respectively: <1000, >3000, >4500, >4700, >4800, >6500, >6000

Problems: Unfortunately there were still 69 problems logged (a small reduction from 72 last year, 63 in 2008, 67 in 2007, 78 in 2006 and 96 in 2005 so we are slowly getting there) despite the reminder sent out to all contacts before the start of the season and the reminder published on the website.

Nothing would please the committee (and me) more than having zero problems.

Mike Withy provided me with a copy of the 1985 and 1988 AGM minutes (now on website) and I copy a piece of text from 1988 minutes (does anything change?): 

“5. Fixture Sectetary's Report: For the second successive season bad "weather had caused many problems. The new rule 12 had and had not helped. Mr. Lydiate appealed to club representatives to know the rules and therefore avoid problems”
Fixture Secretary / Webmaster:
There has now been a website for 8 seasons.
I was very disappointed with 2 complaints / suggestions about website updates:

1. Because the website was not available very early in the season to check registrations, it would be fairer not to have the website at all for the rest of season.

Response: Each club is responsible for their registrations and the website is there for information however it is not guaranteed to be always up to date.

2. The league table should not have been published after the end of normal fixtures and before late rearranged matches because it could give an unfair advantage to teams concerned with promotion.

Response: It has always been my normal practice to publish results received as soon as practicable and I have never delayed publishing because of late/rearranged results/fixtures. It has never been an issue in the past and it would be impractical and unfair to withhold results in my possession. Clubs are expected to play the best team they can and not put out a weak team because they are safe from relegation or no longer able to gain promotion. Also any team involved could easily find out the exact situation by “jungle drums” and therefore know how many points were needed. I believe the matches concerned were played as proper competitive matches.

Two teams fell foul of the rearranged fixture rule 8.6 ….…...agreed date must be communicated to fixture secretary and home club by the away club within 3 days.

Heswall 3 lost the match 16-0 to Pinewood 1 and it almost certainly caused Heswall 3 to be relegated and Pinewood 1 to stay up. Pinewood 2 lost 16-0 to Oxton 3 and almost certainly caused Upton 4 to seek re-election and Oxton 3 avoid having to seek re-election.

Please ensure we do encounter as few problems as possible next year. Problems take up significant time and effort.

Registrations:

Unfortunately most clubs do not maintain their registrations and have players registered who have left the club and have not notified any resignations since the registration system was introduced 7 years ago. So far registrations have been perpetual so only changes need to be notified. Do we need to force a new list of registered players, which would mean more work both for the clubs and me and probably more problems? Any other suggestions of how to resolve would be welcome.

NB Rule 6.1 All players must be bona fide playing members.

Contacts: Please ensure your contacts are up to date 

League history: I do not have all previous mens league tables; can you help? Also can anyone supply me with previous officers of the league and their dates in office so I can add them to the history (list on display at AGM)?

Thanks to Mike Withy for supplying some documents from archives (Mike’s loft): 1985 & 1988 AGM minutes and 1985 league rankings. Can anyone else put their hands on any other similar documents that I could borrow and put on website? Does anyone know how the league rankings were determined?

I thank the committee for their support and wish all clubs an enjoyable, successful and lets make it a problem free 2011 season. Please ensure your club and members are aware of the rules. They are there to try and ensure fairness for all. If you do not agree with or find anything unclear then please propose a change or clarification to the wording.

Alison Loader is retiring from the committee after between 8 and 12 years and I thank Alison for her support during the last 8 seasons that I have been fixture secretary.
Food for thought (personal):
1. Most seasons many teams oscillate between divisions. To perhaps make promotion/relegation even more competitive, the top and bottom teams are promoted and relegated, as now, plus there is a play off between 2nd to bottom team of higher division and runners up of lower division. Suggested format: Played 1st Tuesday available after end of normal fixtures (or earlier by agreement of both teams) and after positions are known; rubbers of 2 sets making 16 points at stake. If 8-8 then team winning most games wins, if still equal then team winning most games in 1st mixed, then 2nd mixed etc. Player qualification: played 4 matches in team (or lower team).

2. Rubbers best of 2 sets (instead of 3). Advantages:

· Less waiting around to play mixed

· Better chance of finishing matches when light is a problem

· All matches would have 16 points at stake (instead of current 16-24)

· Less problems for clubs with not enough courts

· Could have a little bit more leeway in start time (June & July)

· Less risk of teams thinking of sharing points in unfinished rubber.

Geoff Dewhurst

Fixture Secretary
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