Minutes of the Wirral Tennis League AGM held at Oxton on Monday 29th November 2010
1.0
Roll call of Club Representatives

1.1
The meeting was attended by the following club representatives:

Alderley – Philip Robert, Bertram – Syd White & Paul Evans, Birkenhead – Margaret Dooley & Tom Randall, Cheshire Oaks – NO REPRESENTIVE, Hooton –Kevin Thompson, Helsby- Kevin Mayhew, Hoylake – Clair Miller, Neston – Mel Brooks, North Cheshire – David Higginson, Oxton – Alex Chapman & Alan Richards, Port Sunlight – Paul Radcliffe, Prenton – Sue Edwards & Jenny Peters, Thorndale – David Colebourne, Upton – Win Boston, Terry Adlard & Sandie Craze.
1.2
The following WTL Committee members were present:

Chairperson – Ken Patrick (Neston).  Secretary – Matt Webb, Fixture Secretary – Geoff Dewhurst (Upton), Committee Members – Alison Loader (Wallasey Manor), Dave Thomas (Cheshire Oaks).
2.0
Apologies

2.1
The following apologies were received:


Val McIndoe – Committee member (Thorndale), Ian Gearing –WTL Treasurer (Heswall)
2.2
The following clubs were not represented and under rule 2.1 of the WTL will be fined for non attendance:


Cheshire Oaks
3.0
Acceptance of last year’s AGM minutes:

The minutes of last year’s AGM dated Monday 30th November 2009 was accepted as a true record by the meeting.
4.0
Chairpersons Report 2009

4.1
Ken Patrick welcomed everyone to the meeting & reported as follows:

Ken began by thanking Alison Adlard who once again organised a highly successful WTL Dinner Dance.  To assist with making the organisation of any similar future event easier, Ken urged clubs to respond more quickly to requests for confirmation of numbers attending.  Ken also pointed out that as we try to subsidise these events it’s important to know well in advance the potential numbers attending so we can plan our expenditure.
Ken commented that the splitting of the Men’s league into two divisions had worked well and that it had achieved its purpose of providing teams a more even standard of competitive tennis.  Ken welcomed the new addition to this league from Helsby and asked the club’s representative, Kevin Mayhew how their first season had been?   Kevin reported that they had enjoyed playing in the league.

Ken went on to say what a great year of tennis we’d once again enjoyed.  There was only one hiccup at the beginning of the season caused by one Club individual not reading/understanding the rules ahead of the season and Ken once again urged Clubs to make sure everyone understood the rules which we play under.
The only other major issue was the week that the rain all but washed out every match in the league (apart from those taking part at Birkenhead) as many teams misinterpreted the rules on rearranged fixtures and suffered unnecessary and in some case large penalties which unfortunately had a bearing on the final positions some teams finished and affected promotion & relegation issues.

Ken then turned to the administration of the league and specifically the maintaining of the league accounts.  Ken explained that the WTL Treasurer had once again let us down with non attendance at committee meetings and this year’s AGM.  In addition he’d failed to produce a full set of accounts for presentation to the AGM.

Ken explained that he’d received an email with basic information from the Treasurer that he would use to report to the meeting when we reached the Treasurer’s report on the Agenda.  At this point a question was asked from the floor ‘do we know the current balance of the WTL account’ to which Ken had to reply ‘no’.  In speaking with the Treasurer Ken had gained no indication on whether he wished to continue in the role and asked the meeting to consider if it was acceptable to continue operating in this way?  He said he would be asking for the meetings thoughts under AOB and that we may need to consider a vote of no confidence?

Finally, Ken ended by thanking the committee for their continued hard work and support and in particular Alison Loader who after many years service on the WTL Committee was stepping down.
5.0
Fixture Secretary’s Report 2010
Geoff Dewhurst presented the ‘Fixture Secretary’s Report 2010’ a copy of which was provided to each club at the meeting and has been uploaded to the WTL Website.

A copy of the Fixture Secretary’s Report will also been emailed to all contacts with the minutes.

Terry Adlard (Upton) raised his concern that some of the penalties imposed were so severe that they had unwittingly handed an unfair advantage to other teams within the league and ultimately affected some promotion and relegation issues and that this was not a desirable outcome.  Both Ken & Geoff informed the meeting that the current rule and penalty was longstanding and had been in existence since probably before 1988 however Geoff agreed that it is harsh. Ken went on to say that sometimes in sport, when teams break the rules and receive penalties it can have the affect of unwittingly handing other teams an advantage but this is not the intent of the penalty merely an unavoidable consequence.  Geoff then reminded the club representatives that if they felt any rule or penalties unfair they should propose a change for consideration at the AGM.
6.0
Treasurer’s Report 2009

In the absence of the Treasurer the League Chairman, Ken Patrick, gave the Treasurer’s report.  Ken relayed the information he had received from the Treasurer by email earlier that day which was a basic breakdown of income and expenditure for the current year.  Ken reported that the league had made a small loss this year of £177.75 but that we had subsidised the Dinner Dance and had the additional expenses for setting up of the new Website and purchase of new Trophies.  Ken was unable to confirm the current balance held in the account as this information was not supplied, however the recommendation from the Treasurer was that the fee structure for the coming 2010/11 season should remain the same. 

Various members of the meeting representing their clubs voiced their concern at the lack of clarity in the accounts which was noted and was deferred to be dealt with under AOB.

The meeting was not asked to agree the accounts as a true record as the information to enable this vote to take place was unavailable.

7.0
Matter’s arising

7.1
Re-election and applications to the mixed league – Geoff & Ken explained the potential consequences of accepting all requests for re-election and new applications to join the mixed league.
This would result in having 9 teams in division six, meaning it would not be possible for all matches to be played on a Tuesday night without extending the season which for light and summer holiday reasons was not a favourable option.   In order to accommodate this Geoff proposed that with the agreement of the clubs affected it could be possible to play some matches in division 6 of the mixed league on a different night.  In reality the majority matches in division 6 would still take place on a Tuesday but on two occasions during the season each team would need to play on a different night other than Tuesday.
Geoff pointed out that there is always the possibility, like last year, that a team may drop out of the league which would return the fixtures to normal.

The alternative was to vote to accept only 1 team out of Upton 4 (applying for re-election) or Thorndale 4 a new team applying to enter the League.

The feeling of the representatives of the clubs was that the league should, where practical to do so, accept all requests from teams wishing to play in the WTL however, as not all fixtures could be played at Thorndale they intended to use additional courts at Weatherhead School and some concern was raised from other clubs over the use of these courts.

Thorndale agreed that with two new teams they would consider alternating the use of the school courts between their 1/2 and 3/4 teams and provided assurances that the courts were presented in a playable fashion.   The meeting voted unanimously to re-elect Upton 4 and elect Thorndale 4 to the mixed league.

Geoff agreed to communicate directly with the clubs concerned to produce the fixtures in a way that helped all the affected teams manage to fulfil their fixtures.  Ken expressed the need for all the teams in this division to be well disciplined in their management.

7.2
Men’s League re-election and applications - Consideration then turned to the re-election of Bertram 2 who finished bottom of Division 2 and Neston 1 who were also up for re-election after failing to fulfilling fixtures.  Bertram confirmed their desire to continue in the league and after an apology & explanation to the meeting from the Neston representative both teams were duly re-elected.  A request for a new team – Wallasey Manor 2, to join the Men’s League was also unanimously agreed, making 9 teams in division 2.
7.3
New Ladies League – Geoff informed the meeting that five clubs Neston, Wallasey Manor, Heswall, Bertram and Prenton have expressed a desire to compete in a Summer Ladies League.  The proposal to form a new Ladies league ahead of the new season was unanimously agreed.  Geoff requested that each of the clubs communicate which day their home matches would take place on which could be any day other than a Tuesday.  Geoff also invited any other clubs to enter a team if they wish and to inform him before the end of January 2011 so he could begin to finalise the fixtures.
8.0
 Election of Officer’s & Committee Members

Ken took this opportunity to remind all Clubs that under the structure of the WTL each Club have one place on the committee (currently totalling 17) and are therefore encouraged to send at least one representative to take part in committee meetings.  The 7 standing members of the committee are Chairman, Fixture Secretary, League Secretary and Treasurer with an additional 3 general committee members.  The committee typically meets twice a year, once at the half way point during the season and once at the end with a quorum for any meeting being 4 members of the committee.

With the exception of Alison Loader all members of the Committee were happy to continue in their roles and no other proposals to stand had been received.
Ken asked for volunteers to fill the position on the committee being vacated by Alison but no nominations were forthcoming and the position remains vacant.  Ken asked the representatives present to approach their members with a view to finding someone who would be willing to fulfil this vacant position ASAP.
9.0
Any other Business

Dinner Dance - The proposal to continue with the Dinner Dance in its current format was unanimously agreed and two clubs Neston & Oxton volunteered their venues.  As Neston had held the event for the previous two years it was felt that Oxton should be given preference and the meeting agreed.  A provisional date of 17th September 2011 was also agreed.
WTL Treasurer – It was with regret that Ken provided the meeting with a history of the difficulty the committee have experienced in recent years in its attempts to make any decisions of a financial nature due to the continued absence of the WTL Treasurer at any committee meetings and the lack of any up to date accounts.  Last year the committee wrote to the Treasurer expressing their concern and as a result the AGM was presented with 3 years worth of accounts in one report.  This year as in other years, members of the committee and individuals owed money for expenses occurred acting on behalf of the league continued to struggle to be repaid in a timely manner.  The accounts for the current year were received on the day of the AGM but were not fully complete.  For all these reasons it was felt that it wasn’t serving the interests of the Club’s to allow this situation to continue and the Chairman was left with no choice but to propose a vote of no confidence in the current Treasurer which was seconded by the League Secretary Matt Webb.  The proposal for a vote of no confidence in the WTL Treasurer was put to the Club representatives who unanimously voted in agreement.
Ken asked the meeting if any member present would like to propose or volunteer to take on the duties and responsibilities of the WTL Treasurer but nobody came forward. Dave Thomas said he had been treasurer of Cheshire Oaks and therefore it was suggested by Geoff Dewhurst that he may consider taking on the position.  In the absence of any other volunteer Dave Thomas accepted the nomination which was seconded by Matt Webb and the meeting unanimously voted for him to become the new WTL Treasurer.
Ken agreed to communicate the decision of the meeting to the previous Treasurer and request that all the accounts be passed back to him with immediate effect before he would pass the information over to the new Treasurer.  Ken also confirmed to the club representatives that once the transition had taken place an up to date set of accounts would be produced and communicated to all club contacts.
With Dave Thomas taking the job as Treasurer, Ken pointed out that the committee now had two vacancies’ which required filling and once again requested for any willing member from the clubs to fill these roles to make themselves known ASAP.
WTL History - Geoff asked the Clubs if they had information or contacts relating to the history of the WTL or its previous committee members if they could email him with details as he was still trying to compile a history of the WTL for the new website.

With no other matters arising Ken thanked all the club representatives and members of the committee for their attendance and continued support and at 9:10pm declared the 2010 WTL AGM closed.
Matt Webb

Wirral Tennis League Secretary.

Attachments:

Fixture Secretary’s report 2010.
