Wirral Tennis League

Minutes of Committee Meeting 3
2nd September 2011

Held at Upton
1.0 
Present/apologies
1.1
The following WTL committee members were in attendance:

Ken Patrick – Chairman (Neston), Matt Webb – Secretary (Oxton), Geoff Dewhurst – Fixture Secretary (Upton), David Thomas - Treasurer (Cheshire Oaks) & Val McIndoe (Thorndale)

The following representatives attended on behalf of their clubs:

Clair Miller (Hoylake), Louise Wilson (Port Sunlight), Mark Powers & Chris White (Prenton), Dave Colebourne (Thorndale) & Alison Loader (Wallasey Manor)

1.2
The following apologies were received:


Kevin Mayhew (Helsby)

1.3
The following clubs were not represented at the meeting:


Alderley, Bertram, Birkenhead, Cheshire Oaks, Helsby, Heswall, Hooton, Neston, North Cheshire, Oxton, Pinewood & Upton

2.0 
Matters arising

2.1
Due to poor clarity resulting in difficultly reading result cards forwarded by photo phones to Geoff – it was agreed that in future Score Cards can only been accepted by two methods - a properly scanned and emailed copy or the original card by post.

2.2
Geoff once again drew the clubs attention to the out of date registrations held on the website which makes administrating the rankings more difficult and encouraged all clubs to review their registered players and communicate to him a correct version ahead of the new season.  Geoff advised that where possible Pre-Ranking players ahead of the season would help the clubs in their own efforts to avoid confusion over rankings and unnecessary penalties.  A proposal to make it compulsory to Pre-Register players will be put to the AGM.   

2.3
Ken Patrick reported that he had used the following procedure (as for previous meetings) to deal with the problem & action list (prepared by Geoff Dewhurst) arising for the period, a copy of which for reference is published on the WTL website:


1. Check standard penalty tariff applied correctly


2. Consider appeals received


3. Consider new problems/non standard penalties


4. AOB arising from problems

Ken believed Geoff had applied all penalties correctly and other than the Appeals already received no other objections were raised.

APPEALS:

Problem No. 37, Week 11, Alderley 2 v Bertram 2 – Late Card - Email received stating ‘posted in time for Weds evening collection.’  The Committee reviewed the card which was postmarked Thursday and therefore rejected the appeal.

Problem No. 41, Week 12, P.Sunlight v N.Cheshire 2 – Player not registered (Sam Waterson won 4 sets) – Email received stating ‘email sent to wrong Geoff.’  The Committee considered there were no grounds to appeal and therefore it was rejected.

2.3
Two complaints were received from Oxton regarding Neston which were read out to the meeting by Geoff as no representative from Oxton was in attendance.  In the first, Oxton questioned the validity of a result in which bottom of the division Neston 5 convincing beat top of the division Neston 4.  The second complaint was that Neston 4 played Ali Smith out of position by playing him 3rd man in their 4th team when Ali has, as recent as the past few seasons been a successful 1st team player.

As the only representative from Neston present at the meeting Ken offered the following facts for the committee to consider.  The difference between Neston teams 4&5 was minimal and that as Captain of Neston 5 Ken felt he’d messed up with selection during the first half of the season and was able to address this when re-ranking took place and the result against Neston 4 went on to galvanise the teams performances in the second half of the season as they went on to achieve better results than the first half.  In respect of Ali Smith Ken remarked that Neston teams 1, 2 & 3 had all performed well during the season (Neston 1 were runners up in division 1, Neston 2 were 3rd in division 2 and Neston 3 won division 3) and therefore justified the team selections without Ali Smith.  Ali was returning from injury and wasn’t looking to play at such high level as previously.  Whilst the committee accepted Ken’s explanation, it was remarked that Ali should’ve played at least top man in the 4th team to abide by the rule that states players should be ranked and played in order of ability.

2.4
Geoff raised the fact that Thorndale 4 beat Thorndale 3 twice this season and although the explanation from the Thorndale representative, Dave Colebourne was accepted, Geoff encouraged Thorndale to check their rankings ahead of next season. 

3.0
Fixture Secretary’s Report (Geoff Dewhurst)

3.1
Geoff was very pleased to report how much better this season has run with a 50% decrease in the number of problems recorded and drew particular attention to Helsby (Men) who went the entire season without a single penalty and two entire weeks (10 & 14) where no problems were recorded at all!

4.0
Treasurer’s Report (Dave Thomas)
4.1
Dave Thomas reported the current position of the league accounts which after paying Geoff’s stationery & website provider expenses and Val for the trophies left a running total of £1,808.40  - a full set of accounts will be presented at the upcoming AGM .  The only other major expenditure due was the upcoming League Dinner and Presentation evening which the committee had agreed to subsidise by £1,000.


At the last meeting Dave reported that he was in the process of auditing the league account after it became clear that the previous Treasurer had failed to report or keep accurate records.  With the help of the committee and the Bank where the account is held Dave reported he had completed an audit of the available records going back to 1998 and it demonstrates gross mismanagement of the accounts which over the period examined resulted in the league being charged nearly £1,500 in unnecessary/avoidable Bank Charges as the account was allowed to go overdrawn when funds were available in a second league account, an account which was unknown to the committee until the recent audit had taken place.

Dave also noted that there were unexplained transactions both into and out of the account and reported that without the more extensive co-operation from the league clubs in terms of providing more in depth information about when and how much they had paid over previous seasons and more accurate details of the historic expenses of the league it would be very difficult to piece together the exact nature of what had or had not constituted legitimate league business transactions.  Dave recommended that a more detailed audit with the involvement of the clubs/committee be undertaken but this would cost the league money as the Bank will charge to release more in detailed records such as copies of cheques etc.

A general discussion took place about the implications of Dave’s findings and his recommendations.  It was decided that due to the serious nature of the subject and the need to gain co-operation from all the clubs represented in the league, that the next course of action would be to raise the matter for full discussion at the upcoming AGM with a view to gaining consensus on how best to pursue the recovery of the lost league funds.  Ahead of the AGM Dave will ask the Bank for details of all signatories to the account and establish if Ian Gearing was ever a sole signatory.  Furthermore, Ken & Dave will review some of the unexplained transactions with a view to establishing what they relate too.  Finally, once some basic checks have been made, Ken will again write to Ian Gearing asking him to account for his actions and to inform him of the leagues intent in pursuing the recovery of the missing funds caused by Bank Charges and any other unexplained transactions either through criminal or civil action if required. 

4.0
Presentation Evening

4.1
Matt Webb was happy to report that preparations for the upcoming League Presentation evening to be held at Oxton were well advanced and ticket sales had all but reached their capacity.  All ticket money is being collected by Oxton and will subsequently be paid into the league account.  Invoices for the catering, band and disco will be raised on the evening and be paid by Cheque by two signatories to the account.

5.0
Proposal to change the league scoring system:

5.1
The current scoring system means that between 16-24 points are at stake per match and that can encourage teams to declare at 1 set all without actually playing in some rubbers (particularly early season when light is a problem), it has also encouraged teams to offer to play a super tiebreak rather than a full third set, both of which carry an 8 point penalty.  (The reason a super tiebreak isn’t allowed is because it’s unfair that a full league point can be gained by possibly only playing 10-20 points when a full 3rd set would mean that same league point would take between 24 and over 100 points to gain).  It also favours teams playing at clubs with lights (not just clubs with lights) because they have more chance of completing a match.

In order to try and rectify these issues Geoff presented the meeting with a proposal for a fairer scoring system (full details will be posted on the website) and he asked the meeting to consider some points ahead of the AGM where the proposed change will be put forward, namely:

1. Who decides if a 3rd set is to be played or a super tiebreak or neither?

2. When a match can be declared complete (number of points or at any score if both captains agree)?

Geoff would like every club to have read the proposal before the AGM (published soon on WTL website) so they can offer their views and suggest any amendments for consideration.

6.0
Any other business

6.1
Geoff raised the idea of a play off at the end of the season; again this was to be put to the AGM

6.2
Geoff noted a very disappointing end to the ladies season as potential winners Neston 1 failed to raise a team for the title decider and Wallasey Manor became Champions.  It is also the 3rd year running that Neston have failed to fulfil the final fixture in either Men’s or Ladies divisions.
6.3
A discussion on allowing Clubs to select their choice of match days in the Men’s/Ladies leagues resulted in agreement to allow this to continue.

6.4
The issue of ranking players in both the men’s and ladies leagues was also considered and will be put to the AGM.

6.5
Louise Wilson (Port Sunlight) agreed to be co-opted to fill the vacant committee member slot and this will be ratified at the upcoming AGM.

6.6
The date for the AGM was agreed to be 23rd November 2011 and is to be held at Hoylake starting at 7:30pm.


Distribution


Committee via email

Clubs via email to nominate contacts and upload to website
